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STAFF

Laura Seviour
Principal Data Analyst/Engineer

As GBlI's new Senior Data Analyst
Laura will develop new and innovative
reports to assist mine sites
improve their productivity
and their profitability. Her IT
and software development
experience will allow GBI
to experiment with new
processes to widen its product
range.

Swathi Reddy
Senior Data Analyst/Engineer

Swathi Reddy is GBI's new Senior
Data Analyst. Her role requires that
she monitor the equipment data that
GBI receives from all over the world.
This includes in-depth analysis and
quality control to ensure that the data
received is managed and housed in
the company’s data warehouse so
that it can be extracted and applied to
assist mining companies achieve best
practice.

Prior to 1999, only five per cent of BE1370W draglines achieved over 100
tonnes average payload. Since then mining companies have been provided
access to equipment productivity data making them more aware of what is
achieved by unidentified competitors.

In 2009, 51 per cent of these draglines are achieving 100 tonne average
payloads with the average payload for all BE1370W draglines equal to 99
tonnes. Knowledge has provided many owners of BE1370W draglines

to target increasing payload as a key strategy. The 10 tonne increase in
average payload equates to over 1.4 MBCM of additional spoil the dragline
is moving per annum.

In the current environment of limiting tonnage sold and moving what you
have to move for less, this is 1.4 MBCM each owner doesn't have to move
by truck and loader with an incremental saving of around $3.5M per annum
per BE1370W dragline.

DRAGLINE PRODUCTIVITY

Over the past six months GBI has worked with a number of mines to increase
equipment productivity and profitability. The plot below shows four mines which
started using GBI’s mining intelligence services during the first quarter of 2009.
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GETTING THE BEST OUT OF YOUR MI'NE , | f—-

A wealth of valuable mining data is being
produced around the world every day,
however, mines are failing to benefit from it
as they don’t have the ability to capture and
apply it meaningfully.

Through poor management of available data and
the loss of personnel, the continuity of information
acquired and knowledge applied to run mines
efficiently is being broken. If not remedied, this may
prove very costly in the long-term.

Mines create a lot of data and conscious, deliberate
decisions must be made in determining how it
should be handled and who it should be given to.

As well as managing data stewardship programs
on mine sites, GBI has a proven process to extract
value from data through data -> information ->
knowledge -> change.

To improve their operations, mines need to
implement a data stewardship program. Companies
are demanding better use of data through new
knowledge, smarter work practices and dynamic
infrastructure. Data, in the form of information,
must be delivered to decision-makers quickly,
concisely and, more importantly, accurately.

Just as the demand for data analysis with good
data has grown, the need for a data stewardship
function has also grown. More and more mining
companies are recognising the critical role this
function serves in the overall quest for increased
operator and equipment productivity growth.

Data is the most valuable resource a mine owns
and an appropriate data stewardship program
recognises that mines need to make the treatment
of data (who it is given to, how it is analysed and

Actively acquired, absorbed
and applied data can add
to the sustainability of the

mining operations.

communicated and secured) a serious strategic
management issue. Maximum return from your
resource can only be achieved through active
decision-making about the value it holds for the
company.

Every day a mine operates, vital information

is gained. Around the world a vast amount of
information is being accumulated at thousands of
sites on a continual basis. This mostly resides with
the people at the mine and has a habit of walking
out the door when people retire, leave or projects
are completed. The continuity of information
acquired and knowledge applied to run the mine
efficiently is broken, data is archived or worse still,
disposed and the latent or potential knowledge lost
each time this happens.

Actively acquired, absorbed and applied data can
add to the sustainability of the mining operations.
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Course Dates

Optimising Dragline
Operations Training

When: 2nd & 3rd November 2009
Where: GBI Head Office, Coopers

Plains, Brisbane

Description: A two-day course
delivered through classroom
lectures and workshops including
practical exercises on dig methods
using a 1:150 sand pit and 1:7
scale dragline and truck loaders.

For more information, or to register

for this course, please contact
GBIl on +617 3277 1555 or

lea@gbi.net.au.

Speaking engagements

CRC Technology Conference 2009

(Bris) 27th & 28th Oct

Is Technology Helping Get
Mine Plans Right?

Mine Haulage Conference 2009
(Bris) 19th & 20th Nov

Increasing Returns From
Your Most Valuable Strategic

Resource

Mines have made substantial
investments in mining equipment
monitoring systems. Production
monitoring systems are common
whilst maintenance monitoring
systems are rarer although more
are being rolled out. By itself,

the enormous volumes of data
generated have no value. The
key is to use this data to increase
knowledge and ultimately to act on
the knowledge to add value.

* How do you do this for mine

haulage?

* What can you learn? What is the

impact?

* How do you store this as

knowledge and hence accessible

to the whole business?

e What is the future for the use of
data on truck and loader fleets?
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GBI has entered into a formal partnership
with Brazilian company Distritec to provide
mining intelligence services to mines
throughout Brazil following an introduction by
Trade Queensland.

The relationship between GBI and

Distritec came about during a recent

Trade Queensland delegation to Latin
America, headed by Queensland’s Trade
Commissioner to North and South America,
Peter Beattie. Distritec noticed that GBl's
unique data analysis and strategic advice

From left: Geraldo Low-Beer of Distri
GBI COO and Graham Lu

' WITH BRAZILIAN COMPANY:

offering could benefit mining companies in
Brazil and throughout South America.

GBI's mining intelligence services are being
trialled at four of Vale's iron ore mines in
the Mariana complex near Belo Horizonte
(Brazil). The trial began in August 2009.

Brezil, like Australia, has a commodity-based
economy and has many mines. Partnering
with a local distributor is a new business
model for GBI's overseas operations and

it is expecting a very strong uptake of GBI
mining intelligence services.

evor Trott,
# GBI CEO.

ALL THAT GLITTERS DOESN'T BECOME GOLD

Gold was officially discovered in Australia by
Edward Hargreaves near Bathurst in 1851
but Hargreaves was neither a miner nor
had any particular knowledge of geology.
One look at his portly figure showed he was
not accustomed to hard labour. So how did
Hargreaves receive this accolade?

The problem was back then gold was

hard currency and the Crown claimed

all ownership of it, so there was no
encouragement to mine it. Hargreaves
was a pastoralist in NSW from 1832. In
1849, Hargreaves went to California but
the gold did not come without hard work,
so Hargreaves failed and returned to NSW.
Here Hargreaves hatched a plan. He hired
a number of people and set them to work in
areas on his previous land where he knew
gold existed. Within a short time they had
“found” the gold and Hargreaves collected

the evidence. Immediately Hargreaves sent
a letter to the Government advising he had
discovered gold and the location, sort of like
getting date precedence on a patent this
was the important first step.

The next step was to spread the word
widely through the local watering holes. In
very short time, thousands of miners had
converged on the area. The Government
had no choice but to allow people to keep
and sell the gold they found.

Interestingly Hargreaves never actually
swung a pick nor used a shovel within
10,000km of the location of gold discovery
in Australia. Isn't that always the way? It isn't
the miner nor the geologist who makes the
money or gets the kudos. It is usually the
person who thinks outside the box and finds
a novel way of approaching a resource from
a business perspective.

For more information on how GBI can increase your company’s efficiencies,

please contact:

Mr Graham Lumley
79 Rosedale Street
PO Box 181

COOPERS PLAINS QLD 4108 Australia

Ph: +61 7 3277 1555
Fax: +61 7 3277 1511
Email: gbi@gbi.net.au
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